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Bill Mugavin, CPLP, Consultant
Bill Mugavin has 24 years of performance improvement experience in the nonprofit, financial services, and pharmaceutical industries. His background includes operations management, training management, and international consulting. Having overseen $100 million portfolios and 1,500 employees across Asia, Europe, and the United States, Bill understands the demands of running a business. 

Bill’s passion is helping FlashPoint clients achieve their business goals through results-oriented performance improvement initiatives. Business impact, strong partnerships, and execution excellence are his trademarks. Bill focuses his consulting in the areas of organizational development, workflow and process improvement, training design and delivery, and  management and leadership development. 

Bill holds a Master of Science in education with an emphasis on training and performance improvement and he is a Certified Professional in Learning and Performance (CPLP) through the American Society for Training and Development (ASTD). Bill is also the university director for the Central Indiana chapter of the American Society for Training and Development (CIASTD).


